MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

March 19, 2020

The regular meeting of the members of the Cape May County Bridge Commission was held on the
nineteenth day of March 2020 in the County Administration Building, Cape May Court House, New
Jersey.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in the Pledge of Allegiance.
The following answered “present” as their names were called:

Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Kyle Weinberg, Commission Counsel.

Due to the COVID-19 outbreak, this meeting was held by a conference call, which was made open to
the public.
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Ms. Coughlin reported the cash analysis/traffic for the month of February 2020, which indicated an
increase in revenue in the amount of $40,826 compared to February 2019. The Ocean City-Longport
Bridge had an increase in revenue by $4,947. The revenue at Townsends Inlet Bridge was up compared
to the previous year by $20,879. The Middle Thorofare Bridge had an increase of $11,534 in revenue.
The Corsons Inlet Bridge showed an increase in revenue by $3,467. The Grassy Sound Bridge was
closed for the season.

There were 1,561 tickets used in the month at the bridges. The E-ZPass percentage rate was 79%, up
from February 2018 at 75%.

For the month of February, the revenue at each bridge was as follows: Ocean City-Longport - $42,724;
Middle Thorofare - $39,840; Corsons Inlet - $11,894; Townsends Inlet - $20,879; Grassy Sound - $0.

The total revenue for the month for all bridges was $115,337. These figures reflect an increase of
$72,178for the current fiscal year over 2019.
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The next topic of the meeting was the resolutions.

The following resolution numbers 20-3372 through 20-3374 were part of the Consent Agenda:



RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Executive
Director be and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures
made by the Commission from the Operating Fund during February 2020 were for operating expenses
and were in accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.

*hkkkhkkhkkkhkkhkkkhkkhkkhkkikkikikk

RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
FEBRUARY 2020

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $61,878.79 for the month of February
2020.

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990.

*khkhkkkhkkkhkhkhkhiihikihkikd

RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;

NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.
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Resolutions 20-3372 through 20-3374 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
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RESOLUTION AUTHORIZING ADVERTISEMENT FOR BIDS FOR ARMORED CAR
SERVICES

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) is in
need of armored car service for the collection of toll revenues at the Commission’s five bridges, as well
as the processing of revenue and the depositing of funds; and

WHEREAS, it is the desire of the Commission to authorize the Contracting Agent to advertise and take
sealed bids for the armored car services;

NOW, THEREFORE, BE IT RESOLVED, that the Commission authorizes the Contracting Agent to
advertise for the receipt of bids for armored car services, said advertisement to appear in The Herald
Newspaper and/or The Press of Atlantic City.

Resolution 20-3375 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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There was no correspondence to discuss.
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There was no old business to discuss.

*hkhkhhkkhkkkhkhkhkhiihikikhkikd

For new business, Ms. Coughlin stated that we had two requests for filming on two of our bridges,
however due to the COVID-19 virus those projects have both been put on hold. The Commission audit
was to begin on March 30, 2020 but will now continue as best as possible solely through email of
documents. All in-office training has been cancelled.

We have been providing as much personal safety protection and cleaning supplies as we are able to
obtain to the toll collectors in the booths. This includes gloves, Lysol disinfectant spray and wipes,
disinfectant cleaners and hand sanitizer. Small baskets for collectors to be able to take money without
contact have been provided to the booths.

*hkkkhkhkkkhkkhkkkhkkhkkikkikkikiikk

There was no need for an Executive Session.


















Memorandum
March 18, 2020

Page 5 of 6
Photo No: 1
Location: Corsons Inlet Bridge, Span 7, underside of concrete deck.
Description: Example of repairs to be completed with 2020 Priority Repair Contract. Exposed & corroded
reinforcing steel.
Photo No: 2
Location: Townsends Inlet Bridge, Span 7, west gate supports.
Description: Example of repairs to be completed with 2020 Priority Repair Contract. Deteriorated web of steel

support beams for traffic waring gates above.
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Memorandum
March 18, 2020
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Photo No: 3
Location: Grassy Sound Bridge, Span 12, east side hand railing at control house .
Description: Example of repairs to be completed with 2020 Priority Repair Contract. Deteriorated hand railing
sections to be replaced.
Photo No: 4
Location: Grassy Sound Bridge, Bascule Span (Span 13), Stringers supporting grid deck.
Description: Example of repairs to be completed with 2020 Priority Repair Contract. Severe deterioration of web of
steel stringers. Note hole in member.
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